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Assembly (vehicle manufacture) capacity. EV 
manufacturing capacity is growing, and our forecast 
is for capacity to far exceed the requirements that 
we model for TaaS. However, if the growth rate of 
new specialized EV manufacturing capacity drops 
dramatically, any assembly shortfall in capacity can 
be mitigated by conversion of ICE assembly capacity, 
which can easily be adjusted to produce EVs — which 
are far simpler to assemble. Companies such as Nissan 
manufacture EVs and ICE vehicles in the same plants. 
In fact, a significant portion of assembly happens on the 
same lines.

Battery manufacturing capacity. The ability to 
manufacture the required number of batteries is 
currently much debated. Factories to produce the 
batteries are under construction in the U.S. and 
elsewhere. These factories are relatively easy to scale, 
with most equipment available off the shelf, so this is 
unlikely to be a constraint. Discussions with multiple 
experts suggest that it takes just 9-12 months to build 
a new battery manufacturing plant able to produce 
multiple gigawatt-hours of battery capacity.36

Mineral supply for batteries. This is often seen as 
the potential key supply constraint, as the processes 
involved in opening a new lithium or cobalt mine and 
developing the attendant battery-grade refining 
capacity are complex and can take about three years. 
But our discussions with mineral experts suggest 
that the supply volumes required to meet the demand 
curves shown in our models are achievable. Current 
global lithium reserves exceed 30 million tons,37 and 
our estimates calculate that 1 million tons of lithium will 
be required, per year, by 2030.38 For analysis of cobalt 
supply for batteries, see Part 3.

Figure 5. The Speed of Adoption

Sources: Authors’ analysis based on U.S. Department of Transportation data
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日本のモデル？

シュタットベルケ ・ドイツに各地約900社ある 
   地域インフラサービス会社

（ex. ⇔大手電力会社）

コスト競争、安定供給を実現できる

・19世紀からの歴史
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